
August 15, 2023 SAC meeting 

 

6:40 – Call to order – Amber Maltby Second  

Nadia to explain to PTO what SAC is 

 

 

Chari – Nadia Wood  

Vice Chair – Vasile  

Secretary – Amber Maltby  

 

Nadia Wood nominated as Chair 

Nomination – Wood, Second Maltby  Vassile Co-Chair – Unanimous vote 

 

Breakdown 20% - Hispanic, 5% African American, Other 1%,  

 

Voting members – Beth Cendere (Caucasian), Nicole Macek (Caucasian), Naomi White (Hispanic), 

Jennifer Perlera (Hispanic), Regina Sponable (Caucasian), Need an African American  

 

 

Administration Report: Instructional Initiatives –  

1. Consistency across all classrooms and fidelity to school rules 

2. Structured school environment  

3. High Student expectations with High student engagement  

4. Immediate feedback – progress reports and report cards will be sent home in hard copy 

5. Focus on writing 

School Grade – Unofficially an “A” school – Gains was not in the mix  

 

Chaotic with amount of people  

Sign up with different time blocks  

Signs for tour guides  



Lost tour because of PTO sign up  

QR Code for PTO/Art/Etc  

 

Construction and Reno – A few of the portables that can’t keep up with the heat, the students are 

brought into an extra classroom that is available 

 

Building 8 groundbreaking is Sept 7th – 10 classrooms, robotics, agriculture classroom – at same time 400 

building is renovated  

 

400 done, portables will come in, 500 then will go out to the portables 

Sumer is administration, media, and gym  

 

Student Recruitment: 696 enrolled in 2023, every year loosing students 

300 families lost, Rowlette, LWR Prep, MSA, and Johnson 

Efforts to reverse losing students – Pre Advanced Placement Programs (8th grade) – high school credit 8 

high school course on campus, Chorus, Dance Club – paying 2 days a week with the intent of next year 

having 1-2 classes of Dance in the rotation, Elementary Outreach, Branding – Logo to be able to use  

Gifted program – Homeroom  

Wheel was introduced  

October - Elementary Outreach for branding, offering “Explore Haile” night for Elementary  

Car rider – Right lane was drop off and pickup, left lane was used for moving lane once child was already 

in or out, Will not be change.  

Kids will e shifted under the trees for pickup. 

4:50, 4:45, 3:34 

Construction Fencing 

Car Rider Circulation 

Sweeps interior and exterior 

Additional admin on campus 

 

Vote: SIP –  



Motion to Vasile, Second White 

8/8 Yes 

 

Next meeting: Behavior pep rally? 

Incentives for good grades 

Awards 

8th grade ceremony and preparing  

- Add to email list 

Adjourn – 7:47 

Motion Vasile, Beth second 

 

 

 

 

 

 


